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Letters from Leadership
To say this past year has been unusual is an understatement. Unfortunately, our 201920 program was cut short due to the COVID pandemic but we did have some silver
linings. ACE Cleveland distributed $122,000 dollars in scholarships to 14 very deserving
students. Most notably, one of Cleveland’s own, Diego Cortez, was awarded the ACE
National CMiC—Allen Berg Memorial Scholarship for $40,000. We are very proud of
Diego and this great accomplishment. A huge kudos needs to go to all the mentors and
teachers that continue to foster this program during the shutdown. They are the lifeline
that has kept the students engaged.
Mark Panzica
BOARD CHAIR

Glen Shumate

EXECUTIVE DIRECTOR

I would also like to recognize the ACE Board for their unwavering dedication to bring an
after-school program to this year’s students in a remote environment. The Board also
re-evaluated the strategic plan and refined our goals to be more impactful and equitable.
This process has helped us focus on how we can provide better opportunities to the
students we serve. As we continue to navigate through a remote learning environment,
our focus remains the same, which is to Engage, Excite, and Enlighten the students in
the A / C / E industry and help foster their growth beyond high school graduation.

I’m very proud of the impact ACE Mentor Cleveland
has had and the progress we continue to make. Our
students continue to amaze us with their intrigue and
passion for learning, and the development of ideas
they make on projects is outstanding. Alumni entering
our industry and other fields demonstrate maturity and
competence. Volunteerism continues at a level that
allows ACE to demonstrate an ongoing commitment
to excellence, which ultimately impacts youth across
Greater Cleveland.
This annual report illuminates but a portion of the impact
we are having, even in the midst of a pandemic. We ask
during these extraordinary times that you continue to
support us as we adapt and continue to evolve.
Thank you for your continued support.

NOTE: THE GROUP PICTURES FEATURED THROUGHOUT THIS REPORT WERE TAKEN PRE-COVID
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over

$1MILLION
GIVEN!

ACE CLE is proud of our efforts
to support students’ college
and trade career pathways over
the past 10 years.
Thank you college partners,
donors and sponsors.
A special thank you to the
student scholars, parents,
teachers and mentors that
continue to make ACE a
valuable experience for our
participants.

ACE National Spotlight

The
Big
Picture
Who we are & where we’re heading
While 2020 was a year full of
unexpected challenges, it was also a
year of new opportunities for the ACE
Mentor Program. When the pandemic
hit in early March, halfway through
the 2019-2020 ACE program year, our
dedicated staff, affiliate leaders, and
mentors were able to remain focused
on our mission and adapt to virtual
programming and student support.
ACE National quickly shifted priorities
to fast track the development of
virtual resources for both students
and mentors. ACE Student Resources
Online, a web-based collection of
industry-related, career pathway, and
professional development information,
was released in April. The ACE @
Home series was initially developed
to provide at home summer learning
opportunities for students, ACE @
Home has transitioned into plug and
play virtual curriculum that can be used
to supplement virtual programming.
The pandemic has highlighted
inequalities in technology access faced
by many of our students. We have been
working with affiliates on strategies
to ensure all our students have equal
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access. ACE has been working to
secure laptop and hot spot donations
along with developing curriculum that
can be printed and mailed to students at
home.
ACE was fortunate to continue
both national and local scholarship
programs, awarding outstanding
ACE students across the country
with scholarships to pursue their
postsecondary education. ACE
Cleveland student scholar, Diego
Cortez, was awarded the top
CMiC scholarship prize in April
via a surprise Zoom call with
his teachers, mentors, and ACE
leaders!
This fall, students had exciting
opportunities to attend a brand-new
virtual field trip series. ACE-Ventures
will provide students with advanced
career exposure and an insight
into the latest technology helping
to revolutionize construction. The
commitment to our mission remains
strong as the ACE community continues
working together and supporting
each other through these unforeseen
challenges and new opportunities.
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Strategic Planning

Strategically Planning for the
Future of Cleveland Students
The ACE Board during its annual retreat
expanded its strategic goals to be SMARTIER. The
SMARTIER effort enhanced the strategic plan by
adjusting the goals beyond SMART to also be (I)
inclusive, (E) equitable and (R) readjust. Leading
up to the retreat exercise, an Ad Hoc Committee
of the board held two planning sessions with
Improved Insights focusing on program outcomes
and impacts. The Ad Hoc Committee analyzed
how the ACE program was functioning, strengths
and weaknesses and what the priorities were to
strengthen the success of the program.

ACE STUDENT
PARTICIPANT FEEDBACK
•

high satisfaction with ACE experience

•

increase in career awareness

•

gain in work and like skills

•

gain in technical skills

Board and Committee Chairs continue to utilize
their goals and outcomes as part of their committee
work for the betterment of ACE students and
ongoing success.

by the

numbers

Almost all
2016 student
participants
had a great
experience in
the program
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AFTER THE PROGRAM,
73% OF 2016
STUDENTS AGREED
THAT THEY WERE
MORE INTERESTED IN
PURSUING ACE CAREER.

2017-2019 ACE alumni largely agree:
I learned life and work skills that will help me
in any career

96%

ACE helped me build a professional network
that will help me advance in my career

86%

My ACE experience helped me be better
prepared than my peers in college

ACE MENTOR PROGRAM CLEVELAND AFFILIATE

85%
agree

disagree

Additional Support for Students

Experience that Pays Off
Cuyahoga Community College provides Cleveland
Metropolitan School District ACE Mentor graduates that
enroll at TriC with the opportunity to earn up to six hours
of college credits at no cost to the student.
The three to six hours of articulated credit may be
applied towards an Associate of Applied Science in
Construction Engineering Technology or considered as
general elective credits to any associate degree.
Eligible students are also qualified to receive matching
scholarships. Students must be admitted to and enrolling
in one of Tri-C’s construction, electrical, or mechanical
engineering technology programs, or other Tri-C
associate of arts, associate of science or associate of
applied science programs or workforce development, or
apprenticeship programs.

SAY YES!
The goals of the Say Yes
Cleveland are complementary
to ACE Mentor, as they seek
to increase education levels
of Cleveland residents; boost
and retain population in the city of Cleveland;
improve college access for middle- and lowincome families in Cleveland; and spur economic
growth and expansion in the region. While Say
Yes provides tuition scholarships and mentoring,
ACE scholarships can also support room, board,
books and other student costs. ACE aligns with
Say Yes efforts by providing after-school and
summer learning experiences.

The Future of the Trades
WHO: The Trades Team Subcommittee works
directly with construction firms and building
trades apprenticeship leaders to develop
career interest and pathways leading in to the
many diverse trade programs.
WHAT: By providing a detailed overview of
opportunities to students, exploring what
it means to join a trades or apprenticeship
program, experiencing trades training
centers, and hosting a trades day to practice
hands-on learning.
WHERE: Given the unique environment of
COVID-19, the team is working to provide

hour long interactive video sessions that
focus on various technical trades and will
provide students with the opportunity to
ask questions to current trades people.
Additional activities are being planned once
the pandemic is under control, these include,
student mentoring programs and traveling to
and visiting constructions sites to see work
being completed first hand.
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SCHOLARSHIPS ARE AVAILABLE
FOR TRADE APPRENTICESHIP
PROGRAMS THROUGH THE ACE
MENTOR APPLICATION PROCESS,
CONSTRUCTION EMPLOYERS
ASSOCIATION AND THROUGH
CUYAHOGA COMMUNITY COLLEGE.
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Scholarships

Paying
it
Forward
Diego Cortez credits Dad, teachers and mentors
Mentors come in many forms, shapes, and sizes.
Sometimes they’re a teacher. Sometimes a friend from the
block. Sometimes a parent or guardian. Many times it’s all
of the above.
Just ask Diego Cortez, an ACE Mentoring scholarship
winner who credits his Dad as well as his teachers and
mentors for igniting the spark that lit the fire in his belly for
construction management.

Each of the past three years,
ACE Cleveland has provided
scholarship support to
college juniors and seniors
majoring in architecture,
construction and engineering
fields to assist them towards
completion of their degree.
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2020

Scholarship
Info

57%

Cortez, whose family hails from Mexico, came to
Cleveland as a toddler with his family, including his dad
who worked in the construction business. “My dad inspires
me,” he noted. “When I was 14 or 15, in my spare time, I
would go to work with my Dad, watching him measure and
provide estimates.” That’s when Cortez decided he wanted
to follow in his dad’s construction footsteps - but take it
to the next level. “I like working with people and going to
job sites, and meeting with people to see what’s being
done,” Diego said. “Some might see an empty lot or an old
building,” he added, but Cortez sees potential.

$122,000

7 colleges

total scholarship dollars
awarded to 14 students

committed partner matches totals
$25,000. ACE contribution is $97,000

of scholarship recipients plan
to study in an ACE field in college
ACE MENTOR PROGRAM CLEVELAND AFFILIATE

ACE MENTOR
CLEVELAND

Diego noted that being a part of
ACE and [building] networks was
something he never knew he could
have at this young age. This is
especially important as he thinks he
may want to start his own construction
management company that creates
jobs and even affordable housing. “I
met a construction manager...he let
me shadow him - and that’s when I
discovered what I really wanted to
do….it helped me discover what I was
really passionate about.”

$10,000 match from Kent State). He
also has aspirations of becoming a
mentor himself. “I plan to tell students
that ACE helps you be ahead of the
game….If you are serious about what
you want to do after college, ACE can
help you. They have mentors who
went through the same pathways
and they won’t leave you hanging. If
you have questions, they will find an
answer for you.”

Cortez sees the value of these
relationships. “Mentoring is very
important, because mentors have real
field experience...when I go to college
and have questions, I will always have
my mentors from ACE...I can ask
them where they were at this point in
their life.”
Cortez is now attending Kent State
University pursuing a degree in
construction management, having
received $60,000 in scholarships
($40,000 from ACE National, $10,000
from ACE Mentor Cleveland with a

Since its inception in 2008,
the Cleveland affiliate of the
ACE Mentor Program has
partnered with the Cleveland
Metropolitan School District
(CMSD) and now features
12 CSMD teams as well as
Warrensville Heights High
School totaling nearly 200
students.
Approximately 120 volunteers
from more than 70 local firms
from the design, engineering,
and construction industry
participate in the program.

PARTICIPATING SCHOOLS
• Collinwood High School
• High Tech Academy
• John Hay School of Architecture
and Design (Juniors and Seniors)
• John Marshall School of
Engineering
• James F. Rhodes High School

This level of clarity and focus, at
such a young age, is a gift. A gift with
priceless value that the ACE Mentor
Program has provided.

• Lincoln-West High School
• Max Hayes High School
• New Tech East
• New Tech West
• Ted Ginn Leadership Academy
• Warrensville Heights High School

Scholarship

History

$1M+

ACE Cleveland has
awarded $1,067,315 total
funds from 2010-2020
2020 Annual Report

162 scholarships awarded since inception
currently enrolled at
79 students
23 different colleges and universities
have completed a degree
51 students
or certificate
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ACE EVents
Family Day is an

ACE Golf Outing

opportunity for all the ACE
students to come together
and learn about their RFP
for the year, scholarships,
internship opportunities

Hosted by CEA, the 11th Annual ACE
Mentor Golf Outing raised $34,000 – a
new record! The event took place
on September 21st at Quail Hollow
Country Club.

Family Day

Sign Me Up!

Curiosity Leads Teacher to ACE

To Arlene Cleveland, an educator and CADD instructor
at Max S. Hayes High School, the project sounded
fascinating. She wanted to be involved. And just like that
the ACE Mentor Program spark had been lit. Now, three
years later, she is as excited as the day she first became
involved.
“Shaqwon Badley,
a student in the
class of 2018,
got me involved,”
Cleveland explained.
“I got excited when I
learned more about
the ACE program
and saw the
valuable resources
they provide. So
when Virginia
Carter from Ozanne
Construction asked
if I was willing to
come on board,”
Cleveland said, the
answer was an easy
‘yes.’
That was in the
spring of 2018,
Cleveland noted.
“Max Hayes
students were busy creating an Innovation Center. The site
was to be in East Cleveland.
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Horaylis De Leon,
who has been
involved with ACE
for two years, is
one of the ACE
students who’s
worked with Cleveland, exhibiting good leadership skills in
the 2018-19 year, Cleveland noted. “It was really fun, a new
experience for me and I really enjoyed it,” DeLeon said.
“Everyone was real hands-on and we would often go from
group to group to help each other with our calculations. I
learned how to put together a project and present it well.
How to budget and how good green space can be,” she
added.
And “my mentors were amazing,” DeLeon noted. They
explained everything so well and even let me pick which
part of the project I wanted to work on. If I needed help,
they were always there to explain things so I wouldn’t be
left behind.”
Virginia Carter from Ozanne Construction, one of the Max
Hayes mentors, noted that by “volunteering with the Max
Hayes team, I hope every student will know that I cared,
by the way I made them feel. I try to offer encouragement
with smaller group conversations during the mentoring
sessions,” Carter said. As a bonus, her company provides
the food – “that is the easiest way to bridge a gap between
people,” she added.
Carter, as well as Cleveland and her students, confirm what
ACE Mentor Program knows to be true: enthusiasm and
leadership [student AND mentor] make all the difference.
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SMPS Rock & Bowl

once again raised $3,000
for a ACE scholarship.
This annual event
took place at Spins,
and brought over 150
bowlers together for a
great cause!

Holiday Party

Sparking Enthusiasm

Orlando Taylor’s Secret to Mentoring Success

Sometimes it takes a ‘spark.’ Just ask Orlando Taylor,
the 2020 ACE Mentor Program of Cleveland’s Mentor of
the Year. Back in 2010, John Hay High School requested
an ACE mentor from Turner Construction. Taylor, Senior
Project Manager there, took on the assignment, and thus
his mentoring career began.

“My job is to be attentive and responsive; to stimulate
thought,” Taylor said. “I want the interaction to be thoughtprovoking” in a way that encourages students to believe
they can do it. You’ve succeeded, he noted, “when
students are staying two hours after school” working on
their ACE project.

By definition mentorship is a relationship where a more
experienced, knowledgeable person, often with a particular
expertise, helps to guide a less experienced person. But to
Taylor, it is so much more than that. “It’s our job to light that
spark, to encourage, to share our experiences, to assist in
the areas students need for matriculation, and to recognize
something in them that translates into a career,” Taylor
said, in a voice booming with enthusiasm.

That’s what’s kept him motivated as a mentor and ACE
Mentor Cleveland board member.

Add his infectious laugh into the equation and you have
the makings of a fabulous mentor.

Students and teachers agree Orlando excels in the mentor
role. Just ask former Rhodes student Cesar Sandate, who
said “the impact he has on me was giving me knowledge
on what it was to be a construction manager. He showed
me how much I truly wanted to be a construction manager
and how to work in groups with others, as well as what
owners look for in projects.”
Rhodes teacher Paul Lockhart concurs,
noting “Orlando is a born mentor. He
worked hard at ACE, not only leading our
Rhodes team, but he continued to work
with students in other programs as well.
He was able to articulate the essence
of the ACE program as “connecting
the dots” from where the students are
currently, and what they need to get
where they want to be.”
Taylor, who has now also served on the
ACE Mentor Cleveland board of directors
for four years, is a strong advocate for
mentoring, because many people have
that spark, that story a student can relate
to. “For those with a story to tell and
the willingness to share with others,”
mentoring may be for them, just as it’s
been for Taylor.
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Board Members

Board of Directors

Program Officers

Jack Baumann
Donley’s Inc.

Jeffrey Hutchinson
Gilbane Building Company

David Robar
Vocon

Mark Panzica — Chair
Panzica Construction Company

Lynn Bayer

Rich Iafelice
CT Consultants

Glen Shumate
Construction Employers
Association

Matthew Danis — Vice Chair
Shook Construction

Bill Boron
Langan Engineering and
Environmental Services, Inc.
Diane Burrowbridge
University of Akron
Stephanie Cieszkowski
K2M Design, Inc.
Joe DiGeronimo
Precision Environmental Co.
Aaron Evenchik
Hahn Loeser
Eric Gordon
Cleveland Metropolitan Schools
Janelle Heinle
Regency Construction Services,
Inc.

Terence Joyce
Local 310 Pension and Health
& Welfare Funds

Pat Sweeney
Thompson Hine LLP

Cynthia Leitson
Cuyahoga Community College

Orlando Taylor
Turner Construction Company

Erin Luke
Thompson Hine LLP

Dean Vaughn
Sodexo

Sandra Madison
Robert P. Madison
International, Inc

Jonathan D Wehner
Cleveland State University

Mark Panzica
Panzica Construction Company

Kristen Zeiber
Kent State University

Pat Sweeney — Secretary
Thompson Hine LLP
Mark Rader — Treasurer
Oswald Companies
Glen Shumate — Executive
Director
Construction Employers
Association

Mark Rader
Oswald Companies

Thomas Laird, Jr. — Emeritus
Chair

Tari Rivera
Regency Construction
Services, Inc

Katie Bawarski — National
Liason

CAREER PATHWAYS
Student Workforce Advancement Group (SWAG) is a
program for CMSD seniors to help them plan for life
after high school based on their individual interests,
strengths, and needs.
ACE Mentor supports the effort to connect senior
students with additional support and information to
understand options for pursuing living wage jobs and
ultimately, a family sustaining career.
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Tari Rivera — Immediate Past
Chair
Regency Construction
Services, Inc.
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Supporting ACE
Despite the many challenges that this year has
presented, the work of ACE continues. With
that in mind, the need for support has never
been greater. This coming year ACE is offering
a formal sponsorship program that will provide
organizations with the opportunity to be affiliated
and featured throughout the year. Annual
sponsorship will be offered at various levels
of support, but each will include celebration
as a partner organization, participation in
events throughout the year and exposure to the
hundreds of local professionals that participate
and engage with ACE each year. Please consider
becoming a partner to ACE.

Thank you for the continued support of
our many sponsors and partners

AECOM

GORMAN-LAVELLE

AKA CONSTRUCTION TEAM

INFINITY CONSTRUCTION CO. INC.

ANDY NATALE, ESQ.

INDEPENDENCE EXCAVATING

ARC

OCP CONTRACTORS

CHAS E. PHIPPS

OZANNE

CLEVELAND AIRPORT SYSTEM

PANZICA CONSTRUCTION CO.

CLEVELAND STATE UNIVERSITY
WASKEWICZ COLLEGE OF ENGINEERING

PRECISION ENVIRONMENTAL
REGENCY CONSTRUCTION SERVICES

CUYAHOGA COMMUNITY COLLEGE

RUDD EQUIPMENT

DOMINION

SHOOK CONSTRUCTION

DONLEY’S

THE CLEVELAND MARBLE MOSAIC CO.

FUNCTIONAL BUILDING SUPPLY CO.

TURNER CONSTRUCTION COMPANY

GILBANE

WHITING-TURNER
2020 Annual Report
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Landscape Architect

Computer Engineer

Carpenter

Surveyor

Contractor

Industrial Designer

Home Inspector

Aerospace Engineer

Project Manager

Get In Touch!
General Inquiries:
Glen Shumate
Executive Director
glen@ceacisp.org
Tari Rivera
Strategic Planning Champion
riverat@regencycsi.com
Mark Panzica
Board Chair
mpanzica@panzica.com
Mark Rader
Treasurer
mrader@oswaldcompanies.com
Erin Luke
Governance Committee
erin.luke@thompsonhine.com

Fund Development
Inquiries:

Career Pathways
Inquiries:

Matt Danis
Vice-Chair, Fund Development
Chair
mdanis@shookconstruction.
com

Jack Baumann
Career Pathways Chair
jbaumann@ind-con.com

Communications
Requests:
Stephanie Cieszkowski
Communications Chair
scieszkowski@k2mdesign.com
Education Inquiries:
Janelle Heinle
Education Chair
HeinleJ@regencycsi.com

Advisory Committee
Inquiries:
Lynn Bayer
lbayermicro@outlook.com

acecleveland.org
ACE Mentoring Cleveland
@ACE_CLEVE
@ace_cleve
@ace-mentor-program-cleveland

